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Introduction 
 
The idea that music and the arts are important to educational development is not new, and there 
is growing scientific evidence that supports this long-held belief. In fact, research now suggests 
that music is a basic building block of intelligence.   
 
This proposal summarizes some of the recent studies and surveys, and presents factual data and 
analysis, which can be utilized by Spartanburg County School District Two in a continuing quest 
for educational excellence.  Additionally, it identifies weaknesses, strengths, and opportunities in 
our band program, proposes specific remedies to those weaknesses, offers methods with which 
we can improve on our strengths, and provides options by which we can capitalize on our 
opportunities. 
 
That being said, the collective band staff of the four schools named in this proposal have been 
presented with a unique opportunity in our community. Not only are we striving to develop a 
first-class band program in the state of South Carolina, but a nationally recognized program as 
well.  Our faculty, staff and student musicians have exhibited strong desire and passion to excel 
in music education and performance, as is evidenced by the hard work given during countless 
hours of rehearsal.  Likewise, band parents pour themselves into the success of the organization 
by devoting time, talent and resources, in most cases, well beyond their means.  And as we 
witness year after year, the great Boiling Springs community cheers us on, and contributes 
through not only their applause, but also through corporate and individual sponsorship.  All of 
these factors have come together to produce a band program that has garnered numerous 
accolades in public performances and competitions.  
 
To advance these performance and educational goals to an even higher level, we believe that 
certain improvements and upgrades are necessary within our program.   As previously stated, we 
feel that we have full community support, along with that of our faculty, staff, student musicians, 
and parents to take this next step.  Our ultimate goal is to become a nationally recognized 
program for performing arts and thus bring the spotlight to our state and our school district.  This 
proposal outlines a comprehensive six year plan, which will position us with other top school 
districts in South Carolina and throughout the nation.   
 
We understand that Spartanburg School District Two operates frugally, while striving to be 
excellent stewards of the resources provided by our taxpayers.  This proposal has been designed 
to minimize financial cost to the school district, while still meeting the needs of our students and 
offering them the opportunity to expand and explore their full potential.  We have provided 
suggestions and specifics on how this funding request will fit comfortably within the 2010-2011 
school district operating budget.   
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Band Program Description 
 
Currently, we have more students participating in our program than in any other extra-curricular 
activity in this school district.  School sponsored extra-curricular activities have been proven to 
reduce truancy rates, reduce dropout rates, and reduce the occurrence of student-related crime 
and violence.  
 
The Boiling Springs band program goes above and beyond that of a mere extra-curricular 
activity.  It is also an academic subject taught within state and national standards.  Music 
curriculum has been shown to actually boost overall school attendance, markedly improve 
standardized test scores, increase the likelihood that our students will participate in post high 
school education, and is a contributing factor to their success as adults. 
 

Band Performance Opportunities 
 
Football Games 
Band Camp premier 
Spartanburg Christmas Parade 
Boiling Springs Christmas Parades 
Christmas Assembly-Jazz Band 
Fall Pep Rallies 
Bulldog Howl 
Homecoming Parade 
Band Competitions 
Community Events- Opening of Palmetto Bank, Toys for Tots, Red Ribbon Week 
Christmas Concert 
Spring Concert 
Spring Marching Band Exhibition 
Solo and Ensemble Festival 
Band Banquet 
Evening of Jazz 
February Band Concert 
Assemblies for Intermediate/Elementary Schools 
Winter Drumline and Winter Guard Competitions 
Region and All State Band Clinics - Furman University 
University of South Carolina Band Clinic 
Spring Semester Pep Rallies 
Performing for Pep Rallies as teams leave the school for playoffs 
Away Football Games/Playoff Games 
Spring Trip- Junior High performs in Florida each year 
Past High School performances in NY, ATL , FL , IN, TN, NC, etc. 
State Concert Festival 
 

 
The band is the MOST visible part of the school other than the buildings 

themselves.  More people see the band in performance than any other activity 
Ensembles and Groups in the Boiling Springs Band Program: 
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� Intermediate School Concert Band 
 

� Intermediate School Carowinds Band 
 

� 7th Grade Honor Band 
 

� 8th Grade Honor Band 
 

� Junior High Concert Band 
 

� Junior High Parade Band 
 

� 9th Grade Band 
 

� 9th Grade Drumline 
 

� Winter Drumline 
 

� Varisty Winter Guard 
 

� JV Winter Guard 
 

� Percussion Ensemble 
 

� Jazz Band 
 

� Marching Band 
 

� Wind Ensemble 
 

� Wind Ensemble Honors 
 

� Numerous other small Ensembles 
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The Role of Music Education as a Contributor to Overall Academic Success 
 
This connection between music instruction - particularly music performance - with an elevated 
level of overall academic performance, has been recognized and proven by many studies and 
surveys indicating a direct connection between music instruction in school and student 
performance relating in excelled academic achievement.    
 
The U.S. Department of Education agrees by identifying arts education as core curriculum in the 
federal No Child Left Behind Act: 
 

“As I am sure you know, the arts are a core academic subject under the 
No Child Left Behind Act (NCLB). I believe the arts have a significant 
role in education both for their intrinsic value and for the ways in which 
they can enhance general academic achievement and improve students' 
social and emotional development. 
The arts, perhaps more than any other subject, help students to 
understand themselves and others, whether they lived in the past or are 
living in the present. President Bush has said, "From music…the arts 
allow us to explore new worlds and to view life from another 
perspective." In addition, they "encourage individuals to sharpen their 
skills and abilities and to nurture their imagination and intellect."  
 
Source: http://www2.ed.gov/policy/elsec/guid/secletter/040701.html 

 
Also, a 2006 Gallup Poll revealed that:  
 

Music is part of a well-rounded education:  94% agree  
Schools should offer instrumental music instruction as part of regular 
curriculum: 94% agree  
School band is a good way for young people to develop teamwork: 
96% agree  
Participation in school music corresponds with better grades/test scores: 
85% agree  
States should manage music education so all students have opportunity 
to study music:  82% agree 
 
Source: “Attitudes Toward Music,” U.S. Gallup Poll, 2006 

 
The Boiling Springs Intermediate School, in their on-line school newsletter dated November 
21st, 2008 quoted this article: 
 

Children who practice their musical instruments may out-perform 
their peers in a number of fields, according to a Harvard-based study. 
The study showed students who have played a musical instrument 
for three years or more scored higher on tests measuring verbal 
ability and visual pattern completion.   
Researchers Schlaug and Winne compared 41 eight to eleven year olds 
who had studied an instrument to 18 children who had not. Both groups 
participated in general music classes at school, but the  instrumental 
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group received additional private lessons. The instrumental children 
did better in tests of  auditory discrimination and finger dexterity — 
sharpened by playing an instrument — surpassed  normal students in 
a vocabulary IQ test and visual pattern completion. The longer the 
children had studied  their instrument, the better they scored on 
these tests. Based on the initial results, though, teachers and parents 
may think of turning their students on to a musical instrument to 
improve achievement test scores.  
 
Source: 
http://bsisonline.com/2008/newsletter/BSISatHome11.19.pdf 
Origional article source:  
http://www.sciencedaily.com/releases/2008/11/081104132916.htm 
 
 
 
Another study examined the influence of music education on 
nonmusical abilities, the effects of music lessons on academic 
performance, and cognitive abilities. This study revealed that 
students who have participated in music lessons showed statistically 
higher intelligence quotients.   
 
Source: Glenn Schellenberg, Music Lessons Enhance IQ, Psychological 
Science, Vol. 15, No. 8, 2004 

 
An article by Steven Harbaugh at Kent State University stated that: 
 

“Students who participate in arts-related activities statistically out-
perform their non-arts peers on the SAT, according to reports by the 
College Entrance Examination Board. In 2002, SAT takers with 
coursework or experience in music performance scored 57 points 
higher on the verbal portion of the test and 41 points higher on 
the math portion than students with no coursework or experience in 
the arts. Those with coursework in music appreciation achieved 
scores that were 64 points higher on the verbal and 43 points 
higher on the math portion.” 
 
Source:  
http://media.www.kentnewsnet.com/media/storage/paper867/news/2
005/02/01/News/High-Schools.Face.Major.Arts.Funding.Cuts-
1515708.shtml         
 
In an article published in 2006 it was found that “children who 
received a year of musical training showed brain changes and 
superior memory compared with children who did not receive 
the instruction.”  

 
Source:  Fujioka, T., Ross, B., Kakigi, R., Pantev, C., and Trainor, L., 
Brian, A Journal of Neurology; Oxford University Press, Sept. 2006  
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A study of rural and urban inner-city schools found that arts programs 
helped schools in economically disadvantaged communities develop 
students’ critical-thinking and problem solving skills. 
 
Source:  Stevenson, L., Deasy, R., Third Space:  When Learning 
Matters, AEP, 2005 

 

In a 1997 study, involving three groups of preschoolers, was conducted to determine the effect of 
music versus computer training on early childhood development.  

One group received private piano/keyboard training and singing 
lessons. A second group received computer training, and a third 
control group did not receive any special training. The group that 
received the piano/keyboard training scored 34% higher on tests 
measuring spatial-temporal ability than either of the other two 
groups. These results suggest that music enhances certain higher brain 
functions, particularly abstract reasoning skills, required in math and 
science. 

According to a report by the College Entrance Examination Board,  
students of the arts continue to outperform their non-arts peers on the 
SAT.  In 2000, SAT takers with coursework or experience in 
music performance scored 55 points higher on the verbal portion 
of the test and 38 points higher on the math portion compared to 
students with no coursework or experience in the arts.  

The Student Descriptive Questionnaire was used to gather data for 
this report. It is a self-reported component of the SAT that gathers 
information about students' academic preparation.   

Source: 
http://www.cwrl.utexas.edu/~Syverson/worldsfair/exhibits/hall2/yoshim
ura/musint.htm 

 

In a study presented by Oxford University Press in 2006 entitled “Music Study Enhances 
Memory and IQ”: 
 

A study by researchers at McMaster University in Canada indicated 
that young children who received a year of musical training showed 
brain changes and superior memory when compared with children who 
did not receive the instruction. The children taking music lessons 
improved more in literacy, verbal memory, visuosaptial processing, 
mathematics, and IQ than the other children with no musical 
knowledge. 
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Source: Takako Fujioka, Bernhard Ross, Ryusuke Kakigi, Christo Pantev, and Laurel J. 
Trainor. Brain, a Journal of Neurology.  Oxford University Press, September 2006.  

SAT Scores of Students in the Arts 

 Course Title Verbal Mean Scores Math Mean Scores 

 1998 1999 2000 1998 1999 2000 

Acting/ Play Production 543 543 542 533 532 532 

Art History/ Appreciation 518 518 514 518 517 518 

Dance 513 514 514 509 508 510 

Drama: Study or 
Appreciation 

533 534 534 522 521 522 

Music: Study or 
Performance 

537 538 538 535 534 537 

Music Performance 529 530 532 530 531 534 

Photography/Film 525 526 526 524 524 526 

Studio Art/Design 524 525 524 527 527 528 

No Arts Coursework 477 477 477 494 492 496 

 

SAT Scores and the Length of Music Study 

 Years of Study Verbal Mean Scores Math Mean Scores 

 1998 1999 2000 1998 1999 2000 

More than 4 years     543     543 

4 or more years 538 838 536 533 537 532 

3 years 514 515 516 514 513 517 

2 years 506 506 506 512 511 513 

1 year 498 498 497 510 508 510 

.5 year or less 488 487 486 501 499 500 



10 

 

Source:  The College Board, Profile of College-Bound Seniors National Report (1998, 1999, and 
2000).  http://www.altoona.k12.wi.us/schools/Middle/departments/band/SATartskids.htm 

 

In an article relased by Science Daily:   

First Evidence That Musical Training Affects Brain Development 
In Young Children 

The findings, published on September 20 2006 in the online edition of 
the journal Brain [1], show that not only do the brains of musically-
trained children respond to music in a different way to those of the 
untrained children, but also that the training improves their memory as 
well. After one year the musically trained children performed better in a 
memory test that is correlated with general intelligence skills such as 
literacy, verbal memory, visiospatial processing, mathematics and IQ. 

Analysis of the music tasks showed greater improvement over the year 
in melody, harmony and rhythm processing in the children studying 
music compared to those not studying music. General memory capacity 
also improved more in the children studying music than in those not 
studying music. 
 
Source:  
http://www.sciencedaily.com/releases/2006/09/060920093024.htm 

 

According to supportmusic.com: 

An UCLA analysis of a U.S. Department of Education database, 
tracking more than 25,000 students over ten years, showed that students 
involved in music generally tested higher in reading proficiency exams 
and standardized tests than those who had no musical involvement. The 
study noted higher scores for musicians in all socioeconomic groups. 
 
Band Members Get Higher Scores in the State Math, Science and 
Language Tests Study, finds a link between music instruction and 
academic achievement. This finding is a result of statewide standardized 
test scores. Source: Edward B. Fiske. “Involvement in the Arts and 
Human Development.” Champions of Change: The Impact of the Arts 
on Learning. President’s Committee on the Arts and the Humanities and 
AEP, 1999 
 
Source:  http://www.supportmusic.com/kit/contents/9.ResearchPosters.pdf 

 
 
A study by the University of Sarasota found that:  
 

“Band members get higher scores in state-wide math, science and 
language tests.   This study found a link between music instruction and 
academic achievement as measured by statewide standardized tests  A 
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recent study explored the relationship of instrumental music 
instruction and academic achievement for the senior class of Lee 
County High School in Leesburg, Georgia. Significant correlations 
were found between the number of years of band instruction and 
higher academic achievement as measured by the Georgia High 
School Graduation Test (GHSGT) Mathematics and Science exams.” 
Source: University of Sarasota study, Jeffrey Lynn Kluball, 2000 

 
 
A chart of SAT scores of All State Music Students produced by the Texas Music Educators 
Associate shows that the scores of students who are considered achieved musicians are 
conciderably higher than the average students. 
 
 

Texas SAT scores of All State Music Students 

 Convention Year 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 

                      SAT 1 / 
SAT 2 

 

Mixed Choir  1153 1156 1172 1163 1177 1191 1163 1153 1179 1191 1095 / 
1695 

1789 

Treble Choir / 
Women's 

---- ---- ---- 1121 1145 1172 1139 1152 1126 1178 1174 / 
1825 

1781 

5A Concert Band 1235 1119 1182 1162 1227 1176 1122 1185 1196 1170 1218 / 
1847 

1811 

Jazz Ensemble 1221 1169 1165 1221 1160 1189 1164 1127 1220 1205 1229 / 
1618 

1705 

5A Symphonic 
Band 

1180 1239 1217 1193 1191 1135 1207 1206 1230 1255 1269 / 
1890 

1814 

4A Symphonic 
Band 

---- ---- ---- 1165 1233 1169 1147 1194 1129 1216 1218 / 
1889 

1810 

Tenor/Bass Choir 
/ Men's 

---- ---- ---- ---- ---- ---- 1198 1223 1210 1163 1231 / 
1850 

1743 

  

National Average 1013 1016 1017 1016  1019 1020 1020 1026 1026 1028 NA 1511 

State Average 995 996 995 993  993 992 991 993 992 995 NA 1481 

Source:  http://www.tmea.org/025_Advocacy/allstate_r.html 
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In an article presented by Ask.com: 
   

Does Music Make My Child Smarter? Yes, of course it does. When 
learning a song, a musical instrument, or a dance step, your child 
experiences the unique integration of body and mind that music 
provides. Sensory integration is a crucial factor in children's learning 
readiness for school subjects such as reading, writing, and math. Music 
improves spatial-temporal reasoning (See the M.I.N.D. Institute 
research), a neurological process needed to understand mathematics. 
The best way to enhance your child's musical learning is to encourage 
learning and listening to music throughout the child's developmental 
years. Do this in a variety of ways that are enjoyable and fun, then let 
your child's own interest and aptitudes guide your choices of lessons 
and activities. 
http://childparenting.about.com/cs/k6education/a/mozarteffect.htm 

 

A study by E. Glenn Schellenberg, PHD, presented by the American Phsycological Association 
indicates that music lessons may boost not only a child’s IQ, but also their grades:   

Music lessons may boost IQ and grades 

Organized music lessons appear to benefit children’s IQ and academic 
performance—and the longer the instruction continues, the larger the 
effect, according to a study published in the May issue of the Journal of 
Educational Psychology (Vol. 98, No. 2).  

Lead researcher E. Glenn Schellenberg, PhD, says the recent study 
builds on work he published in 2004, in which 6-year-olds who were 
given a year of voice or piano lessons had a significantly larger increase 
in IQ than a control group that waited a year for musical instruction.  

Considering that study’s results, Schellenberg says the natural question 
he posed to himself was, “Would the effect get bigger with more than a 
year of lessons?”  

Now, his most recent work shows that it does, says Schellenberg, a 
psychology professor at the University of Toronto at Mississauga.  

“There is a dose-response association,” says Schellenberg, explaining 
that in general, the longer a child takes lessons, the higher the IQ and 
better the performances in school.  

In the recent work, Schellenberg and his fellow researchers studied two 
groups of students: children 6 to 11 years old and college freshmen.  

The younger group received an IQ test, an evaluation of their school 
grades, and a measurement of academic achievement. More than half of 
the group had taken music lessons, either in private or group 
instruction.  

The older students surveyed in a second study received an IQ test and 
supplied their high school grade point average. They also described 
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how many years of music instruction they had received and how many 
years they had regularly played a musical instrument.  

The study involving the younger children found that each additional 
month of music lessons was accompanied by an increase in IQ of one-
sixth of a point, such that six years of lessons was associated with an 
increase in IQ of 7.5 points, compared with children who did not have 
the same amount of musical instruction.  

For the college students, six years of playing music regularly as a child 
predicted an increase of two points in IQ over their peers.  

Overall, the study found that taking music lessons in childhood was a 
significant predictor of a higher IQ in young adulthood and a history of 
better high school grades. For the younger children, the study found a 
positive association between music lessons, higher school grades, and 
higher scores on achievement testing in mathematics, spelling and 
reading.  

For the college freshmen, a history of playing music regularly as 
children and teenagers had a “small but significant” associations with 
IQ, perceptual organization, working memory, and average high school 
grades. The associations still remained significant after controlling for 
differences in family income, and parents’ education levels and gender.  

Schellenberg is not sure why music lessons are associated with higher 
IQ and stronger academic performance, but he has several theories: 
Children with higher IQs have more cognitive ability to handle the 
mental challenges of music lessons and school, so music lessons 
probably exaggerate that advantage. School itself boosts IQ, so the 
school-like features of music lessons, such as learning to read music, 
might also lead to improved intellectual functioning. 

 

Source:  http://www.apa.org/monitor/jun06/iq.html 

 
The full text of Dr. Schellenberg’s paper can be found at:  
http://www.psychologicalscience.org/pdf/ps/musiciq.pdf 
 
A transcript of an interview with Dr Schellenberg is located at:  
http://www.sciencenetlinks.com/sci_update.cfm?DocID=235 
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Source:  http://westminster.novusedu.com/teachers/FineArts/schwartz/power.html 
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Source:  http://westminster.novusedu.com/teachers/FineArts/schwartz/power.html 
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Music Education and Extracurricular Activities Contribut e in a Positive Manner to  
Non-Academic Student Performance 

 
Extracuricular activities, especially music,  has been proven to enhance and increase many of the 
benchmarks that educators expect to contribute to a positive learning atmosphere in our schools. 
 
A Columbia University study revealed that: 
 

…students in the arts are found to be more cooperative with teachers 
and peers, more self-confident and better able to express their ideas 
(BURTON, J., HOROWITZ, R., ABELES, H. CHAMPIONS OF 
CHANGE, ARTS EDUCATION PARTNERSHIP, 1999). Students 
indicate that arts participation motivates them to stay in school, and 
it creates a supportive environment that promotes constructive 
acceptance of criticism, in which it is safe to take risks.  
 
Source:  Barry, N., Taylor, K. and K. Walls Critical Links:  Learning 
in the Arts and Student Academic and Social Development, AEP, 
2002 

 
 
According to an article entitled Arts With the Brand In Mind:  

“With music in schools, students connect to each other better—greater camaraderie, 
fewer fights, less racism and reduced use of hurtful sarcasm.” 
Source:  Jensen, E., Arts with the Brain in Mind, Association for Supervision and 
Curriculum Development, 2001   

 
Quote from a supportmusic.com brochure: 

“Young children who received a year of musical training showed brain changes and 
superior memory compared with children who did not receive the instruction.” 
Source:  Fikopla. T., Ross, B., Kakigi, R., Panteve, C., and Trainor, L., Brain, A Journal 
of Neurology; Oxford University Press, Sept. 2006 

 
A Columbia University study revealed that: 

“Students in the arts are found to be more cooperative with teachers and peers, more self-
confident and better able to express their ideas.” 
Source:  Burton, J., Horowitz, R, Ables, H. Champions of Change, Arts Education 
Partnership, 1999 

 
From the publication, Critical Evidence, How the Arts Benefit Student Achievement: 

“Students indicate that arts participation motivates them to stay in school, and that it 
creates a more supportive environment, which promotes constructive acceptance of 
criticism and one in which it is safe to take risks.” 
Source:  Barry, N., Taylor, K and K. Walls Critical Links:  Learning in the Arts and 
Student Academic and Social Development, AEP, 2002  

 
A study of rural and urban inner-city schools found that: 
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“arts programs helped schools in economically disadvantaged communities develop 
students’ critical-thinking and problem solving skills.” 
Source:  Stevenson, L., Deasy, R, Third Space:  When Learning Matters, AEP, 2005  

 
From the Harvard Educational Review: 

“With music in schools, students connect to each other better—greater camaraderie, 
fewer fights, less racism and reduced use of hurtful sarcasm.” 
Source:  Jensen, E., Arts with the Brain in Mind, Association for Supervision and 
curriculum Development, 2001  

 
A resolution passed by the U.S. House of Representatives in 2006 proclaims: 

“The skills gained through sequential music instruction, including discipline, ability to 
analyze and solve problems, communicate, and work cooperatively, are vital for success 
in the 21st century workplace.” 
Source:  U.S. House of Representatives, Concurrent Resoultion355, March 6, 2006  

 
A study on afterschool programs in California discovered that their high school after-school 
programs: 

 
�� Increased Graduation Rates 
The BlairLEARNS after-school program at Blair High School in Pasadena, has 
been particularly successful in ensuring that students graduate. 
 
�� Provide hundreds of students with safe, constructive places to go after school. 
 
Up to 1,000 students each week attend the after-school program at Roosevelt High 
School in Fresno.  This program offers students the opportunity to earn up to five 
elective credits toward graduation if they complete 120 hours of tutoring and/or 
after-school classes. Also available is a senior seminar, in which tutors help seniors 
sign up for the SAT, and apply to colleges and for financial aid. The senior semiar 
also provides a Career Education Program, which provides job skills training.  
 
Other enrichment activities include art, music, and dance classes, as well as video 
production classes. 
 
Other Benefits of High School After-School Programs (not funded by ASSETs) 
 
�� Decreased Crime 
A recent FIGHT CRIME: INVEST IN KIDS California survey of 604 teens 
throughout the state, found that teens left unsupervised three or more days each 
week after school are nearly three times more likely to engage in criminal behavior 
than teens who are unsupervised two or fewer days per week. 
 
A study of the Bayview Safe Haven Program in San Francisco found that, among 
similar youth, those who did not participate in the program were 50% more likely 
to be arrested than participating youth.* 
 
�� Decreased Gang Activity and Drug Use 
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The same California teen survey found that less supervised teens are: 
• More than twice as likely to hang out with gang members 
• More than three times as likely to smoke marijuana 
• More than five times as likely to use drugs other than marijuana. 
 
Youth who participated frequently in the Boys and Girls Clubs’ Gang Prevention 
and Intervention programs in Ventura, Garden Grove, San Dieguito, San Francisco 
and Tustin were less likely than others in the programs to engage in gang-
associated behaviors, start wearing gang colors, be a victim of a gang attack, 
engage in delinquent behaviors and have contact with the juvenile justice system. 
 
�� Improved Grades 
 
At the Panorama Teen & Family Resource Center in San Diego County, 89% of 
high school students improved their GPA during the year they participated, and the 
average increase for all students was nearly one grade point (0.74), from 1.95 to 
2.69 GPA. 
 
�� Positive Youth Development 
At the Youth Together program at six high schools in Oakland, Berkeley and 
Richmond, 90% of teen leaders and teen members reported having more positive 
relationships with adults in their school and improved leadership skills as a result 
of participating in the program.  As a result of participating in the program, 89% of 
teen leaders and 79% of teen members felt more connected to their communities. 
 
Source:  
http://bayareapartnership.org/asi/tools/pd-
CIKArticle.HighSchoolAfterSchoolSuccessStories.pdf 
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The Arts are Important for Success Outside of Academics 
 

Not only has music education been proven to increase academic performance, but has been 
shown to improve the attitudes and discipline of students. 
 
In an article entitled “Why are the Arts Important” presented by About.com: 

1. They are languages that all people speak -- that cut across racial, cultural, 
social, educational, and economic barriers and enhance cultural 
appreciation and awareness. 

2. They are symbol systems, which are as important as letters and numbers. 

3. They integrate mind, body, and spirit. 

4. They provide opportunities for self-expression, bringing the inner world 
into the outer world of concrete reality. 

5. They offer the avenue to "flow states" and peak experiences. 

6. They create a seamless connection between motivation, instruction, 
assessment, and practical application leading to "deep understanding." 

7. They make it possible to experience processes from beginning to end. 

8. They develop both independence and collaboration. 

9. They provide immediate feedback and opportunities for reflection. 

10. They make it possible to use personal strengths in meaningful ways and to 
bridge into understanding sometimes difficult abstractions through these 
strengths. 

11.  They merge the learning of process and content. 

12. They improve academic achievement – enhancing test scores, attitudes, 
social skills, critical and creative thinking. 

13. They exercise and develop higher order thinking skills including analysis, 
synthesis, evaluation, and "problem-finding." 

14. They are essential components of any alternative assessment program. 

15. They provide the means for every student to learn. 

The relationship to music education is clear when we observe students joyfully making 
music together and when we gather information about their academic achievement in 
other areas. A study by Bloom on gifted musicians reveals that most had very positive 
early learning experiences with teachers who were patient, supportive, and loving. 
Task masters came later in their lives.  

Further research from the cognitive sciences by Dr. Marian Diamond, Berkeley 
neurophysiologist, offers information that the brain changes physiologically in relation 
to learning and experience – for better or worse. She has found that positive, nurturing, 
stimulating learning experiences that offer opportunities for interaction and response 
can result in richer neural networks, which are the "hardware" of intelligence. The 
dynamic quality of making music can be one of those kinds of experience. 
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Source:  
http://childparenting.about.com/gi/dynamic/offsite.htm?zi=1/XJ&sdn=childparenting&cdn
=parenting&tm=50&gps=434_529_1020_568&f=10&su=p284.9.336.ip_&tt=2&bt=1&bts
=1&zu=http%3A//www.newhorizons.org/strategies/arts/dickinson_music.htm 

 
And the U.S. Congress agrees: 

 
110TH CONGRESS 
1ST SESSION H. CON. RES. 121 
Recognizing the benefits and importance of school-based music education, 
and for other purposes. 
IN THE HOUSE OF REPRESENTATIVES 
APRIL 19, 2007 
Mr. COOPER (for himself and Mr. PORTER) submitted the following 
concurrent resolution; which was referred to the Committee on Education 
and Labor 
 
CONCURRENT RESOLUTION 
Recognizing the benefits and importance of school-based music 
education, and for other purposes.  Whereas school music programs 
enhance intellectual development and enrich the academic environment 
for students of all ages; 
 
Whereas students who participate in school music programs are less 
likely to be involved with drugs, gangs, or alcohol and have better 
attendance in school; 
 
Whereas the skills gained through sequential music instruction, including 
discipline and the ability to analyze, solve problems, communicate, and 
work cooperatively, are vital for success in the 21st century workplace; 
 
Whereas the majority of students attending public schools in inner city 
neighborhoods have virtually no access to music education, which places 
them at a disadvantage compared to their peers in other communities; 
 
Whereas the arts are a core academic subject, and music is an essential 
element of the arts; and 
 
Whereas every student in the United States should have an opportunity 
to reap the benefits of music education: Now, therefore, be it Resolved by 
the House of Representatives (the Senate concurring), That it is the sense of 
the Congress that music education grounded in rigorous instruction is an 
important component of a well-rounded academic curriculum and 
should be available to every student in every school. 
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Music Opportunities in Adulthood 
 

Many opportunities exist for our band students to continue to participate in music related 
activities and even employment – well beyond the time that they leave high school.  These are 
activites in which their value far exceeds the ability to simply play a musical instrument. 
 
One of the chief benefits to students of music, when they reach adulthood, is increased 
likelyhood of higher than average household incomes. 
 
A recent Harris poll found that those with more education and higher household incomes are 
more likely to have had music education 

 
Music education Influences Level of Personal Fulfillment for Many U.S. 
Adults 
 
ROCHESTER, N.Y. – November 12, 2007 – Whether it’s chorus, band or 
just violin lessons, music impacts Americans’ lives. While singing in a 
chorus or playing an instrument is fun, it can also provide important skills 
like creative problem solving that can help lead to higher education and 
incomes as well as personal fulfillment. 
 
The largest group to participate in music, however, are those with a post 
graduate education as almost nine in ten (88%) of this group participated 
while in school. Music education is also associated with higher income, 
compared to 83% of those with incomes of $150,000 or more.  Even after 
the lessons are long gone, the skill(s) lives on for those who had music 
education. Whether it is learning to work in group settings or becoming 
more disciplined, music education provides certain fundamentals and those 
with this background now say it was influential in contributing to their 
current level of personal fulfillment. With all the benefits of music 
education, its continued importance in education is something that cannot be 
denied. In fact, in looking at how those with more education are more likely 
to have been in a music program, we can probably say that music education 
is a tool to not only get students to stay in school, but to continue to further 
their education. 
 
Source:   http://www.harrisinteractive.com/harris_poll/index.asp?PID=831 

 
In an article by Catherine Schmidt-Jones, a brass and guitar instructor and graduate of Rice 
University where she earned degrees in chemistry and music, Ms. Schmidt-Jones states:  
“The benefits of a music education geared towards proficiency on an instrument and group 
performance include: 
 

� Music appreciation and knowledge  

� Increased interest and involvement in school, and possibly (research 
suggests) increased proficiency in some academic subjects, such as math  

� Development of "stage presence" and comfort with public performance  
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� Development of useful skills such as physical coordination and mental 
concentration  

� Development of social skills such as a sense of personal responsibility to 
the group and pride in group achievements  

� Church bands or orchestras - If your church does not have one, talk to 
the choir director about starting one, or about adding extra instrumental 
parts to choir, organ, or piano music.  

� Community bands or orchestras  

� Music clubs - These usually form to play music together just for fun.  

� Groups that form for particular community events, like a local fair, 
Fourth of July celebration, or Christmas sing-along.  

� Nonprofessional ensembles - Anyone can organize one of these to play 
for free at nursing homes, schools, community events, fundraisers, etc.” 

Mrs. Schmitdt-Jones concluded by explaining that: 

“There are quite a few jobs that the high school graduate who loves music may 
want to consider, and not all require a college degree.  

� Private lesson instructor - Does not require a degree. Some young adults 
who are skilled players earn money by giving private lessons, even if 
they do not plan to be professional musicians.  

� Classroom music teacher - Requires a music education degree  

� School band, orchestra, or choir director - Requires a music education 
degree  

� Instrument construction or repair - Does not require a degree. The 
interested student should try general courses in woodwork and 
metalwork as well as looking for specific training or apprenticeships in 
instrument construction and repair.  

� Music manager or agent - A music business degree is useful  

� Working for a music company - A music business degree is useful  

� Sound/Recording Engineer - A degree is not required, but formal 
training and degrees are available, and are a good idea for the student 
who has not been able to get a lot of informal experience and training.  

� Music Therapist - Requires a degree in music therapy, training, and 
certification.  

� Musicologist - Most paying jobs that focus on studying and teaching 
various aspects of music (for example ethnomusicology or music 
history) are in academia, and an advanced degree (masters or doctorate) 
is required.”  

 
Source:  http://cnx.org/content/m14439/latest/     
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Community Support of Music Education
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Parental Involvement in Education 
 

Band as an extracurricular activity at the high school level offers parents a lasting opportunity, 
and sometimes the last opportunity, to be a vital and never-forgotten influence to their students.   
 
Band parents and booster club members become involved in their students band activities by: 
 

�  Attending booster club meetings 
 

�  Volunteering at band events 
 

�  Construction of Props for performances 
 

�  Participating in fund raising opportunities 
 

�  Attending performances 
 

�  Organizing band related activities 
 

�  Chaperoning events 
 

�  Participating as a member of the “pit crew” 
 

�  Promoting time-management skills to the students by expecting them to be on time for 
rehearsals and performance call times, as well as expecting discipline in other areas: 
homework completion, and test preparation/study 

 
�  Providing after-trip support and encouragement, regardless of the awards placement 

 
�  Special activities for band camp field day 

 

�  Special activities for Senior Week 

 

�  Special activities for Spirit Week 

 

�  Awards Ceremony after winning Upperstate Championship 

 

�  Cheering class held before major competitions 
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Boiling Springs Band Boosters, Inc. 
 

Boiling Springs Band Boosters Inc. is one of the most active school activity booster clubs in 
South Carolina.  The booster club is primarally composed of band student parents and their 
family, but also includes former band parents, supporters of the arts in our community, and band 
alumni.  
 
The booster club provides approximately $63,000 in funding to the band program each year.  To 
date, for the 2009-2010 school year, the booster club has held over twenty fundraisers: 
 
•  Six home football game concession operations 
•  Sales of booster club t-shirts and apparel 
•  Sales of supporter decals 
•  Sponsorship package drive 
•  Booster club membership drive 
•  Operation of the Boiling Springs Festival of Bands 
•  Operation of the 2A/4A SCBDA Upperstate Championships 
•  Pancake breakfast at Fats 
•  Three “Chick-fil-A Nights” 
• “Pizza Inn Night” 
• “Best of the Best” food sales 
•  Citrus fruit sales 
•  Sales of Upperstate Championship apparel 
•  Sales of “Show Shirts” 
•  “An Evening of Jazz” 
•  $1,000 Raffle 
•  Multiple site car wash 
•  Joint effort with the Athletic Booster Club in organizing a Powder Puff and World Record  
   attempt 
 
In 2008 the booster club funded the purchase of eight new sousaphones at a total expense of 
$70,200.  This special purchase was funded by obtaining a six year lease-purchase with annual 
payments of $11,700 per year due in late spring.   
 
The booster club also provides direct funding for band camp and after school instructors, 
provides many band camp and pre-competition and pre-game performance, provides drinks to 
students at football games, and provides funding for travel to all competitions and many other 
community performances.  The booster club also provides equipment, such as the golf cart, two 
gas powered utility vehicles, two enclosed trailers, two open trailers, props for marching band 
and winter ensembles. 
 
At this point, facing a poor economy, and with the realization that our students and parents are 
pretty much “fundraised out” by the time they reach high school, and with the burdon of the 
sousaphone lease, it is not realistic to expect our booster club to be able to increase its funding 
level beyond what they are currently doing. 
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Performing Arts Programs Affect the Community 
 and Community Participation in Education 

 
•  Our community stays for half-time and after football game band performances 
 
•  We have near capacity crowds at events such as the “Bulldog Howl”, Christmas and Spring  

Concerts, and an “Evening of Jazz.” 
 
•  The Boiling Springs Band is always a crowd favorite at marching band competitions 

�  Festival of Bands is a community wide event that brings in people from all over the up-
state 

�  The band has been featured in numerous newspaper and magazine articles bringing a 
positive spotlight to the school district 

�  Through the booster club, fundraising and chaperones being involved in band encourages 
parents to take an active role in their child’s education 
 

•  Boiling Springs High School Band hosts the state sanctioned SCBDA 2A/4A Upper State 
Band Championships.   
�  Performance and top placement at this event is required for 2A and 4A bands to advance 

to the South Carolina State Championships. 
�  The 2A/4A brings band students/staff/parents/fans from all over the upstate area 

 
• Prior to major band competitions, the entire community of Boiling Springs is covered with 

signs encouraging the band program 
 
•  After success at major band competitons, the entire community of Boiling Springs is covered 

with “congratulations” signs, most notibly the billboards that were donated at no expense to 
the school system after the Boiling Springs Marching Band won the 2007 and 2009 Upper 
State Championships  
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Source:  http://westminster.novusedu.com/teachers/FineArts/schwartz/power.html 
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Source:  http://westminster.novusedu.com/teachers/FineArts/schwartz/power.html 
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The Roll of the Educator in Music Education 
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Description of Band Instructor’s Responsibilities, Duties and Expectations 
 
The position of “Director of Bands”  is very similar to "Athletic Director”.  The “Director of 
Bands” should have an extra planning period to complete all of the required administrative tasks 
involved.  The duties and tasks listed below are not in any particular order. 
 

� Preparing and implementing daily lesson plans for band classes at the 9th Grade Campus 
and the High School 

� Completing registrations for competitions (often requiring a number of forms for multiple 
groups) 

� Planning performances for each group 
� Organizing travel arrangements for each group 
� Developing budget proposals/cost analysis for overall program, including instrument 

purchases, repair, upgrades, uniform repair/replacement, travel, meals, incidental 
expenses, as well as general budget and operations costs 

� Researching/recruiting/hiring and additional summer/fall band staff 
� Setting band schedule of events in coordination with local, regional, state and national 

calendars 
� Conducting Staff Meetings 
� Attending and Participating in monthly Booster Meetings 
� Attending and Participating Booster Executive Officers Meetings 
� Selecting music for ensembles (other than marching band competition show) 
� Selecting music and competition show (which includes, but is not limited to, months of 

advance planning, musical and physical show arranging, acquiring rights to music) 
� Coordinating uniforms choices, flag choices, and show with Colorguard leadership  
� Overseeing and providing resources to assistants and band staff as they work with each 

section of the band throughout marching season 
� Conducting Band Officer/Student Leadership meetings 
� Recruiting incoming Freshmen students to the High School Band program 
� Recruiting beginning band students through visits, ‘P.R.’, and encouragement of students 

and staff 
� Visiting  Junior High after school rehearsals periodically for purposes of ‘P.R.’ and 

ongoing  recruitment 
� Attending all Junoir High and Intermediate School band events 
� Communicating with parents via emails, phone calls, face to face meetings, etc., 

requiring countless hours for a group this large in number 
� Attending and participating in meetings to brainstorm, plan and organize band fundraisers  
� Judging Region Band  
� Judging All State Band 
� Attending, Directing and Interacting with students on Region Band Clinic weekend 
� Attending, Directing and Interacting with students on All State Band Clinic weekend 
� Ordering all equipment and materials, including time invested in completing paperwork 
� Monitoring/Tracking of expenses incurred 
� Assigning and Monitoring over $100,000 worth of school-owned instruments and 

equipment 
� Obtaining bids and quotes for instruments, repairs, etc., and then completing paperwork 

for items as needed 
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� Coordinating and scheduling arrangements for numerous trips to and from away football 
games  

� Scheduling for any overnight competitions, while coordinating those plans with Booster 
Members for implementation 

� Providing guidelines and support for parent volunteers serving as bus chaperones on trips 
� Researching numerous sources, internet, books, other periodicals for new and innovative 

ways to keep the band program on the cutting edge 
� Preparing hand outs, flyers, newsletters, and other communication for parents/community 
� Organizing and Recruiting judges for two major fall band compeitions 
� Recruiting bands from all over the state for the competitions we host, including investing 

hours on the phone and communicating via email 
� Overseeing drum major auditions 
� Interviewing/Selecting band officers 
� Holding auditions for Jazz Band 
� Organizing Jazz Bands and Evening of Jazz Fundraising Concert 
� Planning/Organizing Band Banquet, including preparing awards 
� Completing and submitting all necessary paperwork and funds due for SCBDA 
� Completing paperwork for Spartanburg School District 2 
� Preparing and sending band website information to Boosters for frequent updates to our 

email group 
� Coordinating events such as May Mini-Camp and Summer Band Camp 
� Painting/Marking parking lot for Marching Band drills 
� Communicating and scheduling with other coaches and teachers concerning use of school 

facilities – main field, practice field, gymnasium, etc. 
� Cleaning/Straightening/Maintaining school instruments and equipment 
� Researching/Purchasing office and other supplies for the band program 
� Coordinating and acquiring sound equipment for use during Marching/Jazz Band seasons 
� Making practice CD's for students home use 
� Composing and creating hand-outs and help sheets for students 
� Investing countless hours waiting on students’ rides to pick them up after events (the total 

of which would no doubt be astronomical) 
� Studying videos independentally, then Watching and Sharing my observations with the 

staff for Marching Band 
� Listening to music scores, then Studying/Marking the scores for concert band 
� Copying music 
� Ordering and maintaining log to track all Band textbooks (Band is only class in which the 

students supply their own books) 
� Coordinating the Pit Crew, which involves demonstrating the proper way to load the 

equipment on the band trailers for transporation, and being available for questions and 
issues. 

� Brainstorming ideas for props and sets for the Marching Band competition show 
� Working with volunteers to implement the plans for construction of props 
� Training the Prop Crew and student involved, once props are completed, to assure the 

props are utilized during the competition show to maximum effectiveness 
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Ensembles and groups in the band program: 
Intermediate School Concert Band 

Intermediate School Carowinds Band 
7th Grade Honor Band 
8th Grade Honor Band 

Junior High Concert Band 
Junior High Parade Band 

9th Grade Band 
9th Grade Drumline 

Winter Drumline 
Varisty Winter Guard 

JV Winter Guard 
Percussion Ensemble 

Jazz Band 
Marching Band 
Wind Ensemble 

Wind Ensemble Honors 
Numerous other small Ensembles 

 
An athletics coach normally works in one sport for one season of the year; however, in order for 
a band director to teach a successful band program he/she much work tirelessly throughout the 
ENTIRE YEAR.  On the High School level, there are activities taking place, beginning with 
Mini-Camp in May, welcoming students into the Bulldog Band experience and continuing, over 
the course of the following year, ending in June, 13 months later, with High School graduation. 
 
Directing a successful band program requires at least ten times the amount of advance planning, 
‘up front’, and ‘behind the scenes’ work  as the average teacher, yet the Boiling Springs Band 
program, which encompasses the Intermediate, Junior High, 9th Grade Campus and Senior High 
schools employ only three full time band staff members. 
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Class Size Affects Academic Performance 
 
As educators, we all know that class size has a direct correlation to student performance.  There 
are a number of studies that indicate this fact. 
 

A study entitled “Project STAR”  and a related study refered to as “LBS,” provide compelling 
evidence that: 

…small classes in the primary grades are academically superior to regular-size classes. 
The findings were confirmed for every school subject tested. Teachers of small classes 
received no special instructions or training; the outcomes result from class size and from 
whatever perceptions and advantages accompany having substantially fewer students in a 
room with one teacher. This is not to say, of course, that the effects could not be 
accentuated if additional teacher preparation initiatives were provided.  

Source:  http://www.ed.gov/pubs/ClassSize/academic.html 

 

An article entitled “Advantages of Reducing Class Size” states: 

Several studies have shown that reducing class size increases overall student 
achievement, especially for younger and disadvantaged children. The following 
are some of the benefits of fewer students in a classroom:  

� Students receive more individualized attention and interact more with the 
teacher.  

� Teachers have more flexibility to use different instructional approaches.  
� Fewer students are less distracting to each other than a large group of 

children.  
� Teachers have more time to teach because there are fewer discipline 

problems.  
� Students are more likely to participate in class and become more 

involved.  
� Teachers have more time to cover additional material and use more 

supplementary texts and enrichment activities. 
 
Source:  http://www.publicschoolreview.com/articles/18 

 
According to the Journal of Educational Psychology: 
 

A study consisted of almost 12,000 kindergarten participants from 
Tennessee who were assigned randomly to a small class (13-17 students), a 
full-size class (22-26 students), or a full-size class with a full-time teacher 
aide at each of the schools included in the study. The students remained in 
the same class size for four years, and only had a different teacher each year. 
In the spring of each school year, all of the children were administered 
achievement tests.  

This study yielded various interesting conclusions. Small class sizes were 
“associated with significantly higher academic performance in every school 
subject in every grade during the experiment (K-3) and in every subsequent 
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grade studied (4-6)” (Finn et al., 2004). Also, the students from low-income 
neighborhoods who were identified as “at risk” benefited from small class 
sizes more than any of the other students.  

Source:  http://sitemaker.umich.edu/finalbendikas.356/class_size 
 
 
This article was published recently in the February 2008 article in Medical News:   
 

‘Small classes show positive impact on academic performance of all students’ 

Published: Friday, 29-Feb-2008 

Child Health News  

A Northwestern University study investigating the effects of class size on the 
achievement gap between high and low academic achievers suggests that high 
achievers benefit more from small classes than low achievers, especially at the 
kindergarten and first grade levels. 

"While decreasing class size may increase achievement on average for all types 
of students, it does not appear to reduce the achievement gap within a class," 
said Spyros Konstantopoulos, assistant professor at Northwestern's School of 
Education and Social Policy. 

Konstantopoulos' study, which appears in the March issue of Elementary School 
Journal, questions commonly held assumptions about class size and the 
academic achievement gap -- one of the most debated and perplexing issues in 
education today. 

The Northwestern professor worked with data from Project STAR, a landmark 
longitudinal study launched in 1985 by the State of Tennessee to determine 
whether small classes positively impacted the academic achievement of 
students. 

Considered one of the most important investigations in education, STAR made 
it abundantly clear that on average small classes had a positive impact on the 
academic performance of all students. 

For most school advocates, parents and policy makers, that finding was enough 
to call for smaller class size. However, Konstantopoulos found that that the 
children who already were high achievers were the primary beneficiaries of the 
extra attention smaller classes afforded. 

"It is likely that high achievers are more engaged in learning opportunities and 
take advantage of the teaching practices that take place in smaller classes, or 
that they create opportunities for their own learning in smaller classes," said 
Konstantoupoulos. 

"Given that class size reduction is an intervention that benefits all students, it is 
tempting to expect that it also will reduce the achievement gap," he added. 
Previous research, however, has provided weak or no evidence that class 
reduction benefited lower-achieving students more than others. The 
Northwestern study underscores that research. 
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The Northwestern study findings suggest that small classes produce 
significantly higher variability in achievement than regular classes in 
kindergarten mathematics and in first grade reading. Overall the results indicate 
that class size reduction increases not only achievement for all students on 
average, but the variability in student achievement as well. 

"It is unfortunate that data about classroom practices that could be useful in 
identifying ways of improving academic success for lower achieving students 
were not available in Project STAR," Konstantopoulos said. "A new 
randomized experiment with the objective of collecting high-quality 
observational data in the classrooms would provide invaluable information 
about the effects of small classes." 
 
Source:  http://www.news-medical.net/?id=35745 

 
 
This article confirms other findings: 
 

‘Class size and achievement closely related’, by Garry Litke 

An analysis and synthesis of almost 200 empirical research studies have proved 
conclusively that reducing class size improves academic performance. This is 
not news for teachers, but now governments in North America started to act on 
this knowledge. It is a trend that is socially, economically, and educationally 
sound and should be expanded. 

Based on the overwhelming evidence, the Clinton administration spent $1.2 
billion in 1998 to reduce class sizes in America, giving grants to states ranging 
from $5 million to over $100 million. More than 30,000 new teachers were to 
be hired. 

The research relied upon by the Clinton administration revealed that the positive 
effect on achievement is most noticeable: 

� in primary grades  
� in areas of lower socio-economic status  
� where classes are reduced to fewer than 20 students  
� where teachers are trained to deal with smaller groups.  

Two years ago, the government of B.C. created a similar initiative when it 
reached an agreement with teachers to reduce class size in K–3. The three-year 
program was seen as a first step, with an understanding that future increments 
would include reductions at the intermediate and secondary level.  

Just recently, the provincial government again conveyed its commitment to this 
concept in principle. At the BCTF Annual General Meeting held in March in 
Vancouver, Education Minister Penny Priddy expressed her enthusiastic support 
for early childhood intervention strategies, saying that they made educational 
and economic sense. She quoted a well-known statistic that says that for every 
dollar spent on early childhood intervention, society saves $7 in later costs 
related to prisons and family support. 



37 

 

Assuming that the provincial government continues to understand education and 
economics in the same way that Clinton and Priddy do, primary teachers in B.C. 
should be looking forward to educating their students in groups of fewer than 20 
in the near future, especially if they happen to be in a lower socio-economic 
area. 

Class sizes at the intermediate and secondary levels also need redress. Teachers 
have expressed a great deal of frustration about the current inequities between 
primary and intermediate school levels, and the need to reduce class sizes at all 
levels. Research indicates that beyond doubt, class-size reductions at this level 
are also beneficial. 

A meta-analysis of 77 studies published by Smith and Glass in 1978 found that 
small classes were associated with higher achievement at all grade levels. The 
major benefits of reduction occurred where the number of students in the class 
was fewer than 20. They concluded that small classes were superior in terms of 
students’ reactions, teacher morale, and the quality of the instructional 
environment. 

In Texas, Ronald Ferguson in 1991 analyzed data drawn from 800 districts 
involving 2.4 million students. He showed that for the first through seventh 
grades, district student achievement fell as the student/teacher ratio increased 
above 18:1. 

In 1997, Harold Wenglinsky analyzed three national level databases. Based on 
data on fourth graders, which he found that lower student/teacher ratios are 
positively related to higher mathematics achievement. At the eighth grade level 
he found similar effects, but for different reasons. At the eighth grade level, 
lower class sizes improved the school social environment, which in turn leads to 
a higher academic achievement. Wenglinsky found that the largest positive 
effects on mathematics achievement occurred in districts where there were 
below average socio-economic students. Interestingly, he also found greater 
achievement gains in districts where teachers’ salaries were higher. 

An overall pattern found in the research indicates that if class size is reduced 
from substantially more than 20 students per class to below 20 students, the 
related increase in student achievement moves the average student from the 50th 
percentile up to somewhere above the 60th percentile. 

For disadvantaged and minority students the effects are somewhat larger. 

Smaller classes make a difference for a variety of reasons. Higher student 
achievement in smaller classes may result from alteration in the classroom 
environment. Teachers report that the classroom atmosphere is better, that 
students can receive more individualized attention, and that teachers have more 
flexibility to use different instructional approaches. 

Teachers find themselves with more classroom space because they are using the 
same classrooms with fewer students. They also have more time to devote to 
working with students and parents outside the classroom. 

The classroom situation changes when there are fewer students to distract each 
other. Each student gets more attention, including more time to speak while 
others listen. The noise level is reduced. In smaller classes, each student 
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receives a larger portion of the educational resources represented by the 
teacher’s time, and consequently, learns more. 

Researchers also suggest that smaller classes are more likely to foster positive 
relationships. The smaller the class, the harder it is to escape the positive 
influence of the classroom educational experience. 

Research overwhelmingly supports that smaller class size has enormous benefits 
for students and teachers alike. Every penny spent on education saves seven 
cents tomorrow. There is no longer any valid reason that a reduction in class 
sizes at all grade levels cannot be endorsed. 

Garry Litke is an assistant director in the BCTF’s Bargaining Division. 

Research conclusions: Why reduced class sizes make a difference 
� more physical space for movement  

� fewer discipline problems  

� more time spent on instruction  

� greater access to the teacher  

� easier access to after hours consultation for both students and parents  

� more individualized attention  

� greater student share of overall education resources.  

Source:  http://bctf.ca/publications/NewsmagArticle.aspx?id=12814 
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Band Instructors at Middle Schools and High Schools Similar to District 2  

 

 
The Boiling Springs band program is severely under-staffed when compared to other schools our 
size in Spartanburg County and state wide.  
 
With an ever growing student population and the opening of an additional school in the fall, 
there has never been a more pressing time or greater need than to increase the number of band 
instructors. 

 

 

 

OTHER 5A 
SCHOOLS IN OUR 
COUNTY 

Directors per 
attendance area: 

Dorman 7 

Byrnes 7 

Spartanburg 6 

Boiling Springs 3 
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2010 BAND STAFF PROPOSAL 
We recommend that the Boiling Springs band staff (between all 5 schools that offer band) be 
increased to the same level that Dorman and Byrnes have.  Please note that Dorman, Byrnes, and 
Spartanburg High Schools all have significantly smaller band programs.    

 
RECOMENDED STAFFING REQUIRMENTS: 

By increasing the staffing levels at Boiling Springs schools to the same level as other schools our 
size (eight full time instructors), we could have a NATIONAL LEVEL competitive band 
progam.   
 
Rainbow Lake Middle School 
 Brass Instructor (Rosanne Garrett – also to instruct after school Marching Band) 
 Woodwinds Instructor (New Hire – also to instruct after school Marching Band) 
 
Boiling Springs Jr. High School: 
 Brass Instructor (Debbie Cooper – also to instruct after school Marching Band) 
 Woodwinds Instructor (New Hire – also to instruct after school Marching Band) 
 
Boiling Springs High School and 9th Grade Campus 
 Director of Bands/Brass Instructor (Bryan Bone) 

Woodwind Instructor (New Hire) 
 
Shared at all schools 

Percussion Instructor (New Hire - to be shared by all schools, to instruct after school 
Marching band and after school Winter  Percussion Ensemble) 

  

MINUMUM STAFFING REQUIREMENTS: 

We need a MINIMUM of five full time band directors in order to keep the band on the level we 
are now.  Without five full time band directors (teaching just band) our program will begin to 
decline immediately.  We are expecting a record 220+ students to participate in our marching 
band program for 2010-2011. 
 
Rainbow Lake Middle School 

Band Instructor (Rosanne Garrett – also to instruct after school Marching Band) 
 
Boiling Springs Jr. High School: 
 Band Instructor (Debbie Cooper – also to instruct after school Marching Band) 
 
Shared at all schools 

Percussion Instructor (New Hire - to be shared by all schools and to instruct after school 
Marching Band and Winter Percussion Ensemble) 

 
Boiling Springs High School and 9th Grade Campus 
 Director of Bands/Brass Instructor (Bryan Bone) 
 Woodwind Instructor (New Hire – also to instruct after school Marching Band) 



SAMPLE COURSE SCHEDULES 

 

Junior High 

6th grade woodwinds (section one) 

6th Grade Woodwinds (Section two) 

6th grade brass (Section one) 

6th Grade brass (section two) 

6th grade percussion 

7th grade brass (section one) 

7th Grade brass (section two) 

7th grade percussion 

7th grade woodwinds (section one) 

8th grade brass 

8th grade woodwinds 

8th grade percussion 

 

New Middle School 

6th grade woodwinds (section one) 30 

6th Grade Woodwinds (Section two) 

6th grade brass (Section one) 

6th Grade brass (section two) 

6th grade percussion 

7th grade brass (section one) 

7th Grade brass (section two) 

7th grade percussion 

7th grade woodwinds (section one) 

8th grade brass 

8th grade woodwinds 

8th grade percussion 

 

 

 

 

 

 

 

9th Grade Campus 

9th grade brass 

9th grade woodwinds 

9th grade percussion 

9th grade color guard 

 

Fall Semester- BSHS 

Marching Band Brass 

Marching Band Woodwinds 

Marching Bands Percussion 

Marching Band color guard 

 

Spring Semester- BSHS 

Symphonic Band Brass 

Symphonic Band Woodwinds 

Symphonic Band Percussion 

Symphonic Band Honors Brass 

Symphonic Band Honors Woodwinds 

Symphonic Band Honors Percussion 

Jazz Band Honors 
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Point by Point Specifics on Band Staffing  

 

•  Need a strong veteran teacher in charge of the band at each school 

•  All schools need the benefit of a percussion instructor (this set up will enable that) 

•  There are liability issues because there simply isn't enough FTE for the size group we have 

•  The band is the most visible part of the school- more people see the band than any other 
 activity 

•  All other 5A schools in our county have double the number of full time staff 

•  Currently junior high teachers are having to cover music appreciation classes which has 
 made overcrowding in band courses even worse and spread the directors even thinner 

•  It is important to have "Specialized" instructors on Brass, Woodwinds and Percussion 
 throughout the program 

•  We are not able to provide adequate supervision for after-school activities such as marching 
 band, winter drum-line and winter guard –there has to be a FTE at each event and we do not 
 have enough staff to handle it all 

•  We are not able to provide adequate individual help in order to be competitive and help 
 students prepare for things such as Region/All State auditions, solo and ensemble, college 
 scholarship auditions 

•  Band directors have been sacrificing their own families, health and church life to keep the 
 quality just up to standard, and this is no longer possible 

•  We need to look beyond our own district to see what is best for our students--the community 
 is not comparing band to other activities in District 2.  They are comparing them to the best 
 bands in the state 

•  We are far behind the national average of band directors per pupil--we need more staff 

•  Itinerant band directors need to all be based out of BSHS and under the supervision of Mr. 
 Gordon and Mr. Bone 

•  Mr. Bone should be the "Director of Bands" similar to how the Athletic Director is in charge  

 of Athletics 

•  ***We need to act as soon as possible in order to hire high quality staff and not get the 
 leftovers*** 

•  Mr. Bone needs to be involved in the hiring process of all band directors in the Boiling 
 Springs attendance area 

•  The band has long been a source of pride for our community – the program is at a high risk at 
 this time due to inadequate staffing 

•  There is not enough time to adequately prepare for classes 

•  There is not enough time to adequately accomplish all of the administrative duties that are 
needed  
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Band Program Funding
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INSTRUMENTS/ EQUIPMENT NEEDED FOR MARCHING BAND  
This is what we need to be equal to the average 5a school.  Please note that several of the 
instruments that we are currently using are borrowed from other school districts and need to be 
returned. 

INSTRUMENT  BRAND QUANTITY  EACH AMOUNT  

Marching Snare1 Pearl 6 $500.00 $3,000.00 

Marching Tenors1 Pearl 3 $700.00 $2,100.00 

Marching Bass Drum1 Pearl 5 $500.00 $2,500.00 

Drum Carriers1 Pearl 14 $200.00 $2,800.00 

Marching Cymbals1  6 pair $300.00 $1,800.00 

Sousaphones2 Conn 2 $5,000.00 $10,000.00 

Mellophones King 4 $1,200.00 $4,800.00 

Piccolos  4 $1,500.00 $6,000.00 

Marching Baritones3 Yamaha 10 $1,200.00 $12,000.00 

Drum Major Podiums Jarvis  2 $800.00 $1,600.00 

Vibes1  1 $3,000.00 $3,000.00 

Marimba1  1 $3,500.00 $3,500.00 

Crotales (high Octave) 1  1 $800.00 $800.00 

TOTAL INSTRUMENTS FOR MARCHING BAND  $53,900.00 
1Drum Line instruments were purchased four years ago; they were used and had approximately 
four years of equivalent usage at the time of purchase 
2 The band currently has eight usable sousaphones (purchased by the Band Booster Club); 
however with a growing band we should ideally have ten. 
3Marching baritones and other instruments are old and damaged 

 

MARCHING BAND UNIFORMS 

The current uniforms were purchased by the Band Booster Club and are at their maximum life 
expectancy. 

ITEM  QUANTITY  EACH AMOUNT  

Shako Style Band Hats 240 $48.00 $11,520.00 

Sash and Plumes 240 $69.00 $16,560.00 

Gauntlet Pairs 240 $26.00 $6,240.00 

Bibber Pants 240 $70.00 $16,800.00 

Jackets (same as current) 240 $162.00 $38,880.00 

TOTAL UNIFORMS FOR MARCHING BAND UNIFORMS  $90,000.00 
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INSTRUMENTS/ EQUIPMENT FOR JAZZ BAND/WINTER PROGRAMS 

 

ITEM  DESCRIPTION QUANTITY  COST EACH AMOUNT  

Music1 New Selections 10 $50.00 $500.00 

Drum Set2  1 $900.00 $900.00 

Bass Guitar3  1 $750.00 $750.00 

Synthesizer3 Korg 1 $800.00 $800.00 

Winter Guard Mats one for each group 2 $1,200.00 $2,400.00 

TOTAL FOR JAZZ BAND/WINTER  $5,350.00 

 
1Nearly every piece of music we own is missing parts, therefore cannot be used 
2We need a drum set so students don't have to bring their personal set back and forth from home 
3Nearly all schools with a Jazz band own a bass guitar and synthesizer 

 

 

INSTRUMENTS/ EQUIPMENT FOR CONCERT/SYMPHONIC BAND 

 

INSTRUMENT  BRAND QUANTITY  EACH AMOUNT  

Oboe Fox 4 $3,000.00 $12,000.00 

Bassoon Fox 3 $3,000.00 $9,000.00 

Bass Clarinet Selmer 4 $1,500.00 $6,000.00 

Contra Bass Clarinet Selmer 1 $1,500.00 $1,500.00 

French Horn Conn 8D 8 $3,000.00 $24,000.00 

Euphonium (4 Valve) Yamaha 321 6 $1,500.00 $9,000.00 

Tuba (4 Valve) Yamaha 321 8 $3,200.00 $25,600.00 

Music Stands Manhesett 36 $50.00 $1,800.00 

Auxiliary Percussion Small 
Instruments 

Various $2,000.00 

TOTAL FOR CONCERT/SYMPHONIC BAND  $90,900.00 
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FACILITY UPGRADES 

 

ITEM  DESCRIPTION AMOUNT  

Storage Building Approx 30’ x 50’ storage building erected on 
existing BSHS property 

$62,500.00 

HVAC For band Room storage area to reduce future 
equipment degradation 

$15,000.00 

Fencing Approximately 300’ of 10’ fencing with 12’ gate, to 
enclose band storage area 

$16,800.00 

Practice Rooms Enclosure of loading dock at BSHS band room to 
be used as practice rooms 

$22,350.00 

Field Practice Tower  $21,500.00 

TOTAL FACILITY UPGRADES  $138,150.00 

 

NOTES ON EQUIPMENT EXPENDITURES:  

We are way behind on what we should own based on what other 5A band programs have.  This 
is what we need just to have average equipment quality and quantity of the other 5A programs in 
the state.    
 
Please note that most of the equipment requested has a 10+ year life expectancy, with the 
exception of the percussion instruments and uniforms.  
 
The current set of marching percussion instruments were purchased four years ago, were used 
when purchased with approximately 4 years equivalency of wear and tear (for a total of 7 years 
equivalent use).   Replacing these percussion instruments is absolutely vital to our program. 
 
The band booster club purchased our current sousaphones two years ago and is still indebted in 
the amount of $11,760/year for the payments.  These sousaphones have many more years of life 
expectancy; however the booster club also has many more years of payments due on them.   If 
the district is able to provide funding for replacement percussion equipment, it is possible and 
likely that the booster club, in four more years (after completing its obligation for the sousaphone 
payments), can purchase the next set, thus extending the time frame of needing future district 
funding for percussion equipment to eight to ten years. 
 
Band uniforms typically have a life expectancy of seven to eight years.   Our current uniforms 
are very much still “in style” and still look sharp on the field, however they are now past their 
life expectancy.  Some of the uniforms have been altered multiple times, the mirrors which are 
attached to the Shako Hats are now falling off, we have a shortage of gauntlets and hats, and the 
bibber pants are really “rough” looking up close and really are worn out. 
 
There are also lower life expectancy uniforms which are available at lower prices.  The 
disadvantage of these uniforms is that they have a life expectancy of just two years, and thus 
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funding appropriations has to be made more frequently.  The advantage of them is that the band 
can have a “fresh look” every other year. 
If we are able to make the necessary equipment purchases immediately for the 2010-2011 school 
year, we will have many more options to extend the life of the new equipment than if we reach a 
point where our current equipment is totally useless.  For example, our current percussion 
equipment can be used as practice equipment and for pep band purposes, using the new 
equipment only for competitions and home football games.  And our current uniforms can be 
used in a similar fashion as to extend the lifetime of the new uniforms. 
 
Although this equipment request may on the surface seem to be particularly large, it only 
provides equipment that is comparable to what other schools our size currently have.  It is 
essentially funding the vast majority of our equipment needs for the next 10+ years, representing 
less than one half of one percent of this school district’s annual budget, and less than 0.05% 
when amortized over the average life expectancy of ten years. 
 
With the following “Annual Band Funding Request”, the District will be funding equipment 
replacement on an annual bases, so future large outlays above the Annual Funding will be 
eleminated. 

 

SCHOLARSHIP ENDOWMENT 
 

ITEM  DESCRIPTION AMOUNT  

Annual Scholarship 
Endowment Fund 

To create a perminate endowment, from which 
annual scholarships totaling a minimum of 
$2.000/yr will be funded from. 

$100.000.00 

2010-2011 Funding Initial scholarship funding $2.000.00 

TOTAL SCHOLARSHIP ENDOWMENT  $102,000.00 

 

FUNDING FOR 2010-2011 NATIONAL CHAMPIONSHIP  
 

ITEM  DESCRIPTION AMOUNT  

Travel and lodging To fund a trip to the Bands of America National 
Championship to Indianapolis Indiana 

19,700.00 

TOTAL  $19,700.00 
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Summary 

 
There are multitudinous examples regarding the scientific data which indicates that music 
education increases intelligence and academic performance, only a small sampling of which has 
been presented in this proposal. The proposed request for additional full-time band instructors 
will produce the same result as hiring additional Language Arts, Math or Science instructors. 
 
Band is so much more than a fulfillment of federal and state mandatory arts curriculum; for the 
vast majority of band students, it becomes an extracurricular activity as well.  Student 
participation in extracurricular activites has been proven to decrease the need for disciplinary 
action, improve school attendance, increase graduation rates, contributes substantially to the 
likelihood of students attending college, and elevates the students’ salary throughtout adulthood.   
 
Currently, the Boiling Springs band program is the single largest extracurricular activity in this 
School District; this award-winning organization has brought positive media attention to our 
community and to the district, which in turn has encouraged our great citizens to continue and 
even increase their already incredible support of the band.  The addition of these desperately 
needed band instuctors and funding will allow us to continue offering band not only as a first rate 
in-school class, but also as a productive extracurricular activity to an even larger percentage of 
students than we presently enjoy. 
 
The extracurricular band program is currently 82% privately funded.  Our basic student fees for 
2009-2010 were $475.00 per student and The Band Booster Club is expected to provide an 
additional $85,000 of private funding during this school year.  This does not take into account 
the separate fees collected from students participating in Winter Drumline ($250.00 in 2010) and 
Winter Guard.  With the current economic situation, if we were to significantly increase the basic 
amount, many of our students, particularly from minorities and lower income families, will be 
unable to continue to participate.  Currently, the Band Booster Club is responsible for a $62,500 
capital lease on new instruments, thus we can not expect a significant increase in funding from 
the Band Booster Club.   
 
With all facts taken into consideration, full funding of this budget proposal will contribute more 
to the continued success of our school districts performance on a dollar per dollar basis than any 
other current program, and should easily be considered an appropiate use of our educational 
budget.  
 
 
 
 


